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Minutes of the  

Hartford Planning Commission Special Meeting  

Vermont Municipal Planning Grant and Bylaw Modernization Grant Applications 

October 28, 2021 

 

Attendance:  

 

Planning Commission Members: Dillon Bianchi, Colin Butler, Toby Dayman, John Heath, John Reid 

and Chair Bruce Riddle.  

 

Staff: Planning and Development Director Lori Hirshfield and Town Planner Matt Osborn. 

 

Members of the Public: None.  

 

Bruce Riddle called the meeting to order at 6:00.  He proceeded to read the Hybrid Meeting Script 

followed by roll call.     

 

Vermont Municipal Planning Grant Application:  

 

Matt Osborn presented an overview of the Vermont Municipal Planning Grant.  This is an annual 

grant program administered by the Vermont Department of Housing and Community 

Development to assist communities with planning projects.  The Planning and Development 

Department has been awarded many VMPG grants since the late 1990s and the Program has been 

an important part of our planning work program.  To date, Hartford has received over $186,000 in 

VMPG grants. 

 

Although the Hartford Town Plan was updated in 2019, the Housing Chapter was last updated in 

2014.  Currently, there is a serious regional housing crisis, and the issue has risen to the top of 

Planning and Development Department priorities.  We are seeking a VMPG to hire a consultant to 

update the Housing Chapter and lead an extensive public outreach process which will include 

three community forums and the formation of a steering committee to work with staff and the 

consultant.  The grant will enable the Planning and Development Department to complete an 

important part of the work program for FY 2022 and FY 2023, saving the Town funds that can be 

dedicated towards other activities. 

 

Lori Hirshfield noted that the project will gather valuable data and community input and help find 

solutions to the housing problem.  Matt Osborn referred to the 2007 Town Plan that resulted in 

numerous zoning bylaw changes that encouraged housing the following year.     

 

Bruce Riddle stated that he thinks this is a very good project.  He noted that legally, any zoning changes 

must follow the Town Plan.   

 

Lori Hirshfield noted that we will have to prepare a Request for Proposals to hire a consultant in order to 

meet the Town procurement policies.   

 

Colin Butler asked who staff envisions will serve on the Steering Committee.  Lori Hirshfield gave some 

examples including: the Hartford Committee on Racial Equity and Inclusion, the Emergency Shelter 

Committee, the Haven and the Twin Pines Housing Trust.  She noted that we don’t need to decide that at 

this time. 
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John Reid made a motion to approve submitting an application to the Vermont Municipal Planning 

Grant program to update the Housing Chapter of the Town Plan and direct chair Bruce Riddle to sign the 

resolution.  The motion was seconded by Colin Butler and approved by a 6 to 0 vote.   

 

Vermont Bylaw Modernization Consortia Grant Application:   

 

Matt Osborn presented an overview of the project.  He noted that periodically, over the past two 

decades, the Planning and Development Department has pursued revisions to the Hartford’s Zoning 

Regulations and other bylaws to enhance housing opportunities. The Vermont Department of Housing 

and Community Development is offering a one-time grant program to assist communities in responding 

to the current housing crisis by making their bylaws more housing friendly.  The Planning and 

Development Department is proposing to  join forces with the Two Rivers-Ottauquechee Regional 

Commission (TRORC) and six other communities in our region to apply for a FY 2022 Vermont Bylaw 

Modernization Grant.  The project will include reviewing our bylaws and develop recommendations to 

encourage more housing.             

 

This is multi-town consortium grant application that will encompass the Towns of Hartford, Randolph, 

Rochester, Strafford, Woodstock, Thetford, and Bethel. TRORC will be the grant administrator and 

project lead, and the Town of Randolph will be the fiscal agent.  The grant matching funds will be 

provided by TRORC.  Planning and Development staff will be responsible for participating in the 

planning activities, community meetings, and review and development of regulation changes.  The 

Planning Commission also will be involved.  All of these are part of the department’s work program, 

and with this grant there will be assistance from TRORC to do this work.  The project dovetails nicely 

with the proposed Municipal Planning Grant application to update the Housing Chapter of the Town 

Plan.   

 

John Reid stated that the two projects should overlap.  Lori Hirshfield agreed.   

 

Lori Hirshfield noted that perspectives are evolving over time and that it is important to revisit our 

bylaws.  She noted that accessory dwelling units (ADU) are one way to create more housing.  She stated 

that she would like to see a demonstration project.       

 

Matt Osborn noted the Two Rivers-Ottauquechee Regional Commission identified zoning districts in 

Hartford to be included in the review.  Matt stated that staff added several additional zoning districts.  

He asked the Planning Commission if they had any other suggestions.  There were none.   

 

Colin Butler made a motion to approve submitting a consortia application to the Vermont Bylaw 

Modernization Grant program to review our bylaws and develop recommendations to encourage more 

housing and direct chair Bruce Riddle to sign the resolution.  The motion was seconded by John Reid 

and approved by a 6 to 0 vote.   

 

Other Business:  

 

1. Accessory Dwelling Unit Workshop: Lori Hirshfield reported that there is a remote workshop 

on Accessory Dwelling Units: How Homeowners Can Become Home Creators sponsored by 

Vital Communities on Wednesday, Nov 3rd 5:30 -7:00 p.m. via Zoom.  She encouraged 

Planning Commission members to attend.  Register at vitalcommunities.org/ADUs.   

 

Adjournment: The meeting was adjourned at 6:56 p.m.   

 


